Hexoropsie coo0paskeHus: npenoaasaresieil {octaTouHo 0011eid TeOPUM yIIpaBJIeHUs
1o nosoay «OTKpBITOro nucbma npe3uaeHty Poccun» -- «Hago cnmacarb mxoay!»,
onyoaukoBaHHoro B Cankr-IlerepOyprekoii razere «Cmena» 9 anpeast 2003 roga.

[TpoBeneM KpaTkuii aHaIU3 MaTepuasa CTaTbU C UCIOJIb30BaHUEM METOA0I0ruu JlocTaTtouHo

o6meit Teopun ynpasienus (JJOTY) u e€ pazaena [lonnoii GpyHKIMK yripaBieHUs .
Jlns Hauasna, MpeiCTaBUM COJIepKaHUEe CTaThbH B BUJIE T€3UCOB.
Te3uc nepBbiii «O BoCIUTAHUN»:
...1IeJIb IIKOJIBHOTO 00pa30BaHuUs 3aK/II0YAeTCs HE TOJIBKO B TOM, YTOObI HAMOJHUTH I'0JIOBBI JieTei
Habopom ¢opmya, nmpaBui, aatr, uMeH. lllkoma pomxkHA ¢ paHHEro JE€TCTBA BOCHHMTBHIBATH Y
OyayIIero MOJHOMNPABHOI'O I'PaXJaHUHA CTOMKYI0 YO€:KIeHHOCTD ...

. Hamre OOIIeCTBO CaMOYCTPAaHWJIOCh OT BOCIIMTAaHUS COOCTBEHHBIX JIeTEH W JICHMBO U OECIIEYHO
OTAAJIO LIEJIUKOM BCIO 3Ty CUCTEMY B MOHOIIOJIbHOE BJIa/ICHUE YNHOBHUKY ...
...'OPA3/10 OGomnee onacHBIMH H JOJTOXHBYIIMUMH, Ye€M SKOHOMHYECKHH yIiepO, HAHOCHMBIN
rocyapcTBy YHMHOBHMYbE-OIOPOKpPATUYECKOW CHCTeMOM 00pa30BaHusl, SBISIOTCS IOCIEACTBUS
BOCIIUTATEIbHbIE, COLIATIbHO-HPABCTBEHHBIE.
... K&KZIbIM ToJ1 MIKoa "BOPHICKUBAET" B CAMOCTOATENBHYIO KU3Hb J10 IOJIYyTOPa MUJJIMOHOB MOJIOJIBIX
J0JIel, KOTOPhIM OHa npuBHBaja HpaBcTBeHHbIH CIT/I.
... IPaKTUYECKH y3aKoHEHHas "oOpa3oBaTenbHas" (aabcuduKalys pa3BpailaeT U pa3iaraeT u caMux
MIPENOIABATENEH.
Te3uc BTOpOIi «O0 ynpaBjieHUun»:
...YMHOBHUK, a He 00ILEeCTBO (B JIMLE €ro MpeaCcTaBUTENEH) ONpeesieT, YeMy HYKHO YUUTh JETEH,
T.€. COZIepKaHUE LIKOJIBHBIX NMPpOorpaMM. FIMEHHO YNHOBHUK YKa3bIBaeT, KaK HY>KHO YYUThb JeTel, 100
y4eOHO-BOCIIUTATEIbHbIE METOJUYECKUE CTPYKTYpbl (OPMHUPYIOTCS UM U aJMUHUCTPATUBHO
NOJYMHEHB! eMy. VIMEHHO YMHOBHUK, B HapyLICHHE CYIIECTBYIOLIETO, HO HE paboTaroIIero 3akoHa oo
o0pa3oBaHMM, peIaeT, KTO JOHKEH YyYUTh JIeTel, MOCKOJIbKY OH caM (pOpMHpYeT aTTecTallMOHHbIE
CTPYKTYpBI WIH 10 KpaiHel Mepe AEpKUT UX COTPYIAHUKOB B aIMUHHCTPATUBHOW 3aBUCHUMOCTH OT
cebs. UMHOBHUK Y3ypnHpoBal MpPaBO U O0O0S3aHHOCTH OLEHUBAaTh KayeCTBO pabOThI CUCTEMBI
oOpa3oBaHus: He 00mIecTBO, "moTpebusromee” HUKYIBIIIHYIO "TPOAYKIHUIO", BBITYCKaeMYyl 3TOMH
YMHOBHUYbEH CHCTEMOH, U CTpaJarollee OT HEBEXKECTBA €€ MUTOMIIEB - BBITYCKHHMKOB LIKOJI, JAeT
OLIEHKY JIeSITEIbHOCTH CUCTEMBI, & OH CaM HaBs3bIBaeT OOILIECTBY CBOIO OLIEHKY CBOMX COOCTBEHHBIX
HEYCBHIMHBIX pajeHuil... M caM ke YMHOBHMK OCYIIECTBIISIET KOHTPOJIb M HAA30p 3a COOCTBEHHOU
JESATENBHOCTBIO. ..
Te3uc Tpernit «IlpeaioxeHus:
...XaJaTHo, TNI0XO paboTaloT MPaBOOXPAHUTENIBHBIE OPTaHbl, IPOKYpaTypa, KOTOPBIE, MO-BUIUMOMY,
CUYMTAIOT, 4TO "Kakas-To TaM' IIKOJbHAs "ABOIKa-TpolKa'" HE ABISETCS 00BEKTOM, TOCTOWHBIM
IOPUANYECKOTO UCCIIEJOBAHMSL.
...HEO0XOIMMO pEeLIUTEIbHBIM 00pa30M OTCTPAaHUTh YAHOBHUKA OT YIPABJIECHHUS MIPOLIECCOM 00ydEHUs
U BOCIHTAHUs JeTel, OCBOOOIMTH IIKOJBHOT'O YUYHMTENsS OT YAMHOBHUYBETO JABJICHUS M pa3paboTarb
CHCTEMY YETKOW IMEepCOHAIBHONH OTBETCTBEHHOCTH BCEX 0€3 HCKIIOYEHHUS YYaCTHHUKOB MOJITOTOBKH
IOHOT'O TPaXk/IaHWHA K CaMOCTOSITEJIbHOM JKU3HU U TPYLY.
CylecTByromuye OpraHbl  yIOpaBieHHs 00pa3oBaHMEM CIEAyeT IpeoOpa3oBaTb B  OpraHhl,
00CITy>KUBAIOIINE CHCTEMY 00pa30BaHusl.
Heob6xonumo pa3paboTath cucTeMy aTTECTallMU U OpraHU3alMy paboOThl IIKOJIBHBIX KaJIpOB, KOTOpas
oOecnieunsia Obl aIMUHUCTPATUBHYIO HE3aBUCUMOCTD IIKOJIbHBIX aJIMUHUCTPATOPOB OT YNHOBHUKOB U
B TO K€ BpeMms cBela Obl K MHUHMMYMY BO3MOXXHOCTh WX aJMHUHHUCTPaTHBHOIO JaBJICHHUS Ha
MIPENOIABATENEH.
Heo6xonumo Takke co3/1aTh TOCYIapCTBEHHBIH OpraH, HE3aBUCHUMBI OT OpraHa yIpaBle€HHs
oOpa3oBaHHeM, 3agadeil KOTOpOTro ObUIO OBl pelIeHHe BOMPOCOB AaTTECTAlMM W KOHTPOJIS
JIOCTOBEPHOCTH JIaHHBIX pe3yibTaTaX OOYYEHHUS IIKOJBHUKOB. ...LEJNEeCOO0pPa3HO CO3/1aTh peabHO
NEHCTBYIOLIME, a HE BBIMOJHSIIONIME I[MOYETHBIE MPEACTaBUTENbCKUE (YHKIUHU OOIECTBEHHBIE
KOMHCCUM TIpU TOJHOMOYHBIX TpEACTaBUTENSAX TMpe3uneHTa Pd B peruoHax, HaaeluTh HX
COOTBETCTBYIOIIUMH MOJTHOMOYMSIMHU U YCTAHOBUTH HAJIJIEXKAIYIO OTBETCTBEHHOCTb.

Bcé ocTanbHoe B cTaThe IMOIMOHAJIbHbIE CTPAIIWIKH JIS CJIa00HEPBHBIX 00bIBaTEIeH.



Cdopmynpyem 1aHHBbIE Te3UChI KPATKO:

Te3uc 1: Bocnuranne MKOJLHAKOB HEe BeIeTCA

1. Illxona 1oMKHA BOCIIUTHIBATH LIKOJBHUKOB KaK OyIyIIMX IPa’kAaH, HO 3TOTO He JIeNaerT.
2. O01IecTBO OT BOCIIUTAHUS ACTEH CAMOYCTPaHUIIOCH.

3. Ilox pyKOBOJCTBOM YMHOBHMKOB IIKOJIA HE TOJILKO HE BOCIIUTBIBAET, HO U pa3BpallaeT.
Te3nc 2: KayecTBo 00pa3oBaHusi HEYAOBJIETBOPUTEIbHOE, TOCKOJIbKY, YUHOBHHK CaM
1. onpenenser yemy, KAk M KOMY y4UTb J€TeH;

2. OCYIIECTBISIET KOHTPOIb HAJ| IIPOLIECCOM O0yUICHHUSI.

Te3uc 3: Heo0xoaumo

1. JIukBuaMpoOBaTh JEHCTBYIOILLYIO CUCTEMY YIIpaBJIEHUs 00pa30BaHUEM, B TOM UHUCIIE C
UCIIOJIb30BaHUEM IIPABOOXPAHUTEIBHBIX OPraHOB.

2. ChopmupoBaTh U3 HEE CTPYKTYPY, OOCITYKHBAIOIIYIO TIPOIECC 0O0Pa30BAHMS.
3. Coznate cuctemy «0OILIECTBEHHOT'0» KOHTPOJIS HaJl 00pa30BaHUEM.

PaccmoTpuMm Te3UCHI CTATHHU ¢ TOYKHU 3peHus JocTaTouHo o0uieil Teopuu ynpasJjeHus,

JUTSL 9€T0 BOCTIONB3yeMcs MmoHsATHeM [10HO#M (GyHKIIMY yIpaBIICHHs M ONIPEICIINM YIIPaBICHYECKYIO
3HAYUMOCTD JAHHBIX TE3UCOB.

KoHnenmust ynpaBieHus SBISETCS STAoM MoJHoM GyHKIuU yrnpasieHus. [lonHas QyHKIUS ynpaBieHUs
(Kak ¥ KOHIICTIIIHSI YIIPaBJICHUS) — HEPApXUICCKU YIOPSAOUEHHAs MOCIEA0BATEILHOCTh PA3HOKAUYECTBEHHBIX
IEeNCTBUI, BKIIOYAIONIasa B ce0s:

1. Ono3HaBaHue ¢GakTOpoB cpenbl (OOBEKTUBHBIX SIBICHHI), C KOTOPHIMHU CTAIKHBAETCS WHTEIUIEKT, BO BCEM

MHOT000pa3uu nporeccoB Mupo3aanusi.

dopmupoBaHue cTepeoTuna (HaBbIKa) pacrio3HaBaHus GakTopa Ha OyayIee.

3. ®opMupoBaHue BEKTOpA IENICH YNpaBIeHUs] B OTHOIICHUH JTAHHOTO (akTopa M BHECEHHE 3TOTO BEKTOpa
1enei B 001Ut BEKTOp 1eNell CBoero moBeeHus (CaMOyTpaBIICHS).

4. ®opMupoBaHHE KOHLEMIWU YIPABICHHUS M YACTHBIX IENeBbIX (QYHKIWN yNpaBIEHUs, COCTABISIONINX B
COBOKYIMHOCTH KOHIIETIIIMIO, HA OCHOBE PELICHHUS 3a1aud 00 YCTOWYHMBOCTH B CMBICIE MPEICKa3yeMOCTH
MOBEJICHUS.

5. OpraHuzaiys U peopraHu3aliys enecooOpasHbIX YIPABISIONIUX CTPYKTYpP, HECYIIUX IeieBbie QYHKIMN
YIIpaBICHHUS.

6. Kontponp (HabmoaeHne) 3a AesiTeIbHOCTRIO0 CTPYKTYP B MPOLIECCE YIPABJICHUS, OCYIIECTBISIEMOTO UMH U
KOOpJMHAIMA B3aUMOJICUCTBUSA Pa3HBIX CTPYKTYP.

7. JlukBupanmusi CyImECTBYIOIIUX CTPYKTYp B clydae HEHaJOOHOCTM WM TOJAJEpXKaHUe WX B
paboTOCTIOCOOHOM COCTOSIHUHM A0 CIIEIYIOLIETO UCIIOJIb30BaHUSI.

n

1. ABTopamu cTaThbM NPOBeIEHO pacno3HaBaHue GaKTOPOB Cpeabl:

1.1. OGpa3oBanue BKIOUYaeT B ceds 1) nepenauy 3HaHUN U 2) BOCIIUTAHUE Y JETeH KaKUX-TO
yoexaenuit (kakux?).

1.2. CyObekToM ympaBieHus 00pa3oBaTEIbHBIM IPOLECCOM SIBJISETCS YMHOBHHUK, TaK KaK OH:
1) ¢popMupyer BEKTOp IeJIe — ONpeAeNIeT YeMy y4uTb, 2) pa3pabaTbiBaeT KOHIICTIIIUIO —
orpeneiser, Kak y4uTb, 3) (OPMHUpPYET CTPYKTYpPY — OINpEAENseT, Ille U KOMY Y4UTh,
4) oCymIeCTBIISIET KOHTPOJIb HaJT 00Pa30BaTEIHLHBIM MPOIIECCOM.

1.3. lllkona moa pyKOBOJACTBOM YHMHOBHMKA IUIOXO PEAJM3YyeT IMpoliecc 00pa30BaHUs: Pe3ysbTaT
OOy4YeHHs «HHUKYIBIIIHBIIN», BBITYCKHHUKH HEBEKECTBCHHBI, pE3yJIbTaT BOCIHTAHHUS —
pa3BpalleHle U MOPAJIbHOE Pa3i0KEeHUE IIKOJbHUKOB U YUUTEICH.

1.4. O6mectBo He sBisgeTcs 1) cyObeKTOM ympaBlieHHs OOpa30oBaHMEM M BOCIHUTAaHUEM,
2) He SBIAETCS CTPYKTYPOH OCYIIECTBIISIONICH poliiecc 00pa30BaHuUs U BOCTIUTAHMS.

1.5. O0mecTBO HE OCYIIECTBISIET KOHTPOJIb HaJl 00pa30BaTEIbLHBIM IPOIECCOM.

PacnozHaBanust (pakTOPOB Cpe/bl:



- mo myHKTy 1.1 — HWH3Kas, TOCKOIbKY (OpMaJbHO OHO €CTh, HO cojepxaHue (aBTOpbl He
OMPENETWINCh C YOEKIECHUSMH, KOTOPbIE JIOJKHBI BOCIUTBHIBATHCA, a O HPABCTBEHHOCTH U
COOTBETCTBYIOIIETO €if MUPOBO33PEHUH PEUH BOOOIIE HET) HE PACKPHITO;

- o myHkTaMm 1.2, 1.3. — Hu3Kas1, nepexo/sias B JOXKb;
- o myHkTaM 1.4, 1.5 — 3aBeioMas J105kb, JTMOO MOJTHOE HEIIOHUMAaHKUE BOIIPOCa.
2. CrepeoTHn pacno3HaBaHHUs aBTOPAMU CTaTbU HE CPOPMUPOBAH.

Hcnonp30Banbl HUMCIOIIUCCSA B 06H_ICCTBC CTCPCOTHIIBI: 1) 0oOBIBaTEIA CTpalllUT W OAaXKC YiKacacT
«HepHYyXa» B OTHOIMICHUHU U C YIACTUCM HeTeﬁ — OKCIUTyaTanuss poAUTCIbCKUX YYBCTB U UHCTHUHKTOB,
2) TOTOBHOCTb OOBIBATENS IoaAACPIKATh JII00BIE I'pOMOITIACHBIC 06pameHI/m B «KOMIICTCHTHBIC
oprasHbD» - 3KCILTyaTalus 3BEPHUHBIX MHCTUHKTOB TOJIIIEL, 3) HAaBBIK OCTABJIATh B YMOJIYaHHAX BCE, YTO
HCBBLII'OJAHO IICPECBOJAUTL B OIJIalICHUS.

3. BexTop ueJieii ynpasijieHusl 00pa3oBaHHeM HO 021auieHUI0 ABTOPAMHM OIpe/iesieH TaK:
3.1. BocnuThiBaTh y Oyayliero noJHONPABHOIO IPAXKAAHNHA
- CTOHKyI0 yOeX/JEHHOCTb B TOM, YTO TOJIbKO YECTHBIH M JTOOPOCOBECTHBIM TPy TrpakIaH
MO>KeT 00eCIeynTh COLMaIbHOE U MaTepruaibHOE OJIaronoayyne BCEro o0IecTBa U Kaxaoro
YeJIOBEKa B OT/IEJIbHOCTH, 00ECIEUnTh 0€3011aCHOCTh CTPAHBbI;
- YBAOXKHTEJIbHOE OTHOUIEHUE K TPYAY, CBOEMY U UYKOMY,
- YBa)XXEHHE K COOCTBEHHOCTH, YACTHOM (2 He JIMYHOM!) 1 00IIEeCTBEHHOM,
- TATY K UICTUHHOW 00pa30BaHHOCTHU U XOPOIIeH MpodeccuoHaNbHOM MOArOTOBKE,
- YyBCTBO COOCTBEHHOTO JIOCTOMHCTBA, HEMPHUA3Hb KO JIKHU, (PaJIbIIH, JTULEMEPHUIO.
3.2. «HamoJHATH roJIoBbI AeTeil HabopoM GopMyJi, MpaBuJl, 1aT, HMEH».

BexTop neJiei ynpasJjieHus 00pa3soBaHHEM HO yMONUAHUI0 ABTOPAMH OIIPe/iesIeH TaK:
Heob6xonumo chopMupoBaTh «yOexkAEHHBIX IPaXKIaHUHY JIBYX THIIOB:

- MIEpPBbII THUI, TOT KOTOPBIH YBa)KaeT «XO035MHA» U €ro YaCTHYIO COOCTBEHHOCTb, FOTOB Ha HETO
paboTath M yMeeT 3TO JieaTh Npo(ecCHOHANBHO;

- BTOPOW THII, TOT KOTOPBIA XOUYET CTaTh «XO3IUHOM», MOPAJIHHO TOTOB K 3TOMY, U YMEET UM
OBITb.

[Ipuuém, ymeHHe OBITh «XO3IMHOM» M YyMEHHME padoTaTh Ha XO35MHA, OTPAHUYEHBI
(aKTOIOrMYECKUM 3HAHUEM.

OO6yueHue nereld METOHOJIOTHH TIO3HAHUS U YIPABJICHUS B BEKTOP IIEJIEH HU MO OTJIAIICHHUIO,
HU IO YMOJIYAHUIO HE BXOJUT, TO €CTh, MOATOTOBKA X03sieB He0ObATHOMH PoauHbl cBoeil, 1o
MHEHHUI0O aBTOPOB MHUCbMa TMPE3UJCHTY, BOOOIIEe He sIBJSeTCH 3ajgadell IS
o01eo0pa3zoBaTebHBIX K0 Poccun.

4. Pa3paboTka KOHUENUMHU yIPaBJIeHHSs.

B nucbme HEeT HU clloBa 0 MpeaaraeMoi cucTeMe yupaBiieHHs], IO3TOMY HET HU CJI0BA U O KOHILIETIIIUHI
yIpaBICHUS.

Bce B yMonuanusix, KOTopble, HO-BUAUMOMY, TPOTUBOPEYAT o2lauiaemMomy BEKTOPY LeTeH.
5. M®opMHpOBaHUE CTPYKTYPHI.
[IpennoxeHo chopMHPOBATH CTPYKTYPY, 00CTYKUBAIOIILYIO TIPOIIECC 0Opa30BaHUsI.
B ymomuanusx: — «UuHOBHUKH, HE OoiiTech. BoI ke «cayrw» Hapoaa! Kyna mbr 6e3 Bacy.

6. KoHTpoJIb Ipeasio’)keHO OCYIIECTBISATh OpPTraHy, HE3aBHCHUMOMY OT OpraHa ympaBlieHUs (KOTOPBIH
y’Ke JOJKeH ObITh JIMKBUIMPOBAH, UM BCE-Taku HET?). OOIIeCTBEHHbIE KOMUCCUU TIPU MOJIIpeaax.
KonTponbHble GyHKIINN €CTh, @ OTBETCTBEHHOCTH HET, €CIIM KOHEYHO He cuuTarh «HA/J{nexamei».
To ecTp OTBETCTBEHHOCTH TOJBKO Nepes cucreMoil HA/lrocynapcTBeHHOrO ynpaBieHus !

7. CymecTBylomue  CTPYKTYpbl  yIpPaBJeHHsl  NpelJOKeHO  JHMKBHAMPOBATb  IIyTEM
npeoOpa3oBaHus B CTPYKTYPhl OOCITY)KHBaHUS.

Takum 00pa3oM, MpoBeeHHBI BecbMa KPAaTKHid, IO CyTH, 3KcIpecc - aHaau3 crarbu «Hano
cracarh HIKOIY!» M03BOJIsIeT ceJIaTh cJeAyIolHe BbIBOAbI.



HoBosiBJIeHHbIE «cracameuy (I/IMeHHO TaK, IMOTOMY YTO CHACUTEJIU IPU3BIBAIHN ObI
HIKO0JY CImacTHu, a HE CrnacaTb Heonpe;[enéHHo IIO.J'IFO), TO €CTh «TIpPaxKaaHe» moaAnmucaBIIne
CTATHIO-MMUCbMO-AOHOC KOHICIITYAJIbHO 0€e3BJIACTHBI.

ABTOpBI (aBTOpP?) CTAaTbH HEe 3HAKOMBI C METOMOJIOTMEH YINpaBJieHHsl, HO XOPOLIO
BJIaJACOT HaBbIKaAMH MaHUIYJIMPOBAHUA OﬁmeCTBeHHbIM CO3HAHHEM, yYmMET
¢popmupoBath 001IECTBEHHOE MHEHHE.

Peasbnbie mnpodiieMbl cdepbl 00pa3zoBaHMsi, KaK O0bEeKTHBHbIC, 00YyCJIOBJIEHHbIE B
NepBYI0 o4yepelb AecTBHEM «3aKOHA BpeMEeHW» - T.e. U3MEHEHNEM COOTHOLIEHHS YaCTOT
COUMAJIbHBIX U OHMOJIOTHYECKHX NPOUECcCOB, TaK U CYObEeKTHBHbIC, 00YCJIOBJIECHHbIE
CUTyaluHell KOHUENTYAJbHOUM HeompeaeléHHOCTH B coBpeMeHHOM Poccuu, B crarbe He
paccMaTpUBaIOTCH U ABTOPOB He MHTEPECYIOT.

IIpennaraemble M3MeHeHHMsI HaNpaBjeHbl He Ha pedopMUpPOBaHHE, a Ha Ppa3Baj
cyliecTByIoIIel cucrembl oopazoBanus Poccuu.

HcTuHHBbIe 1HesH, mpecjegyeMble paccMaTpuBaeMoil myO/JMKamMeil, YCTAHOBJIEHbI C
YPOBHSI HAATOCY/IaPCTBEHHOI0 YNpPaBJICHHUSA U NMOANMCAHTAM CTATbU He BeJOMBbI. XOTs,
AOCTATOYHO OYEeBHJHO, 4YTO peyb HAET O HEeNPeKPAIAIIUXCH MONbITKAX, NMyTeM
MAaHUITYJMPOBaHMsA 001leCTBEHHBIM MHEHHEM M MO3MLMeil npe3uaenTa, Bnucatb Poccuio
B IV100JIbHBII NpoLecc B KayecTBe 00beKTa ypaBJeHusl.



